[Insert Project Title]
10x Investigation Recommendations, [date], [project participants]
This Investigation Phase template will serve as a guide for the formal report out on your
early investigation findings as well as your reasoning for your “yes” to the question of
whether or not we should move forward with work in this area. If your investigation
resulted in a conclusion that we should not move forward in this area, please use the “No”
recommendation template instead. Feel free to adapt this template as needed to support your
message, just be sure to cover all the bases.
10x requires this report as part of the Investigation close-out process. Projects may choose to
develop a slide presentation to accompany their presentation as well.

Recommendation
● Do you recommend moving forward with this project?
● What is the highest-value area for TTS to explore further? Why?

Why this matters
● What is the background on this project?
● What was the original idea that was submitted (you can summarize or quote)?
● What is the broad outline of the work that you want us to do in this area?
● What type of impact could this project have, for TTS, for the government, and/or for
the country?

How we arrived at this conclusion
● What kind of research did you do to decide that this was where the work should
focus?

○ If you did market research, explain your methodology and sourcing, and what
you learned from this research.
○ If you did user research, explain who you spoke to and what you learned from
those conversations.
○ If you did other types of research, include information and conclusions drawn
from that here as well.
● Are there other departments in TTS or GSA, or other agencies, that we will need to
partner with in order to move forward with this project?
○ How will this project interact with those departments?
○ What work has been done to ensure that we will be able to effectively align
with those agencies around this project?
● Are there existing or in-development projects that this work will need to align with?
○ How will this project interact with or complement the work of these other
projects?
○ What work has been done to ensure that we will be able to effectively align
with those projects?

Proposal for the Discovery phase
The next phase of 10x project work, Discovery, is intended to gain a detailed understanding
about the industry, problem, product and market fit, finances, timeline, regulatory
environment, how you scale, and so on. The team will think comprehensively about what
could go right and wrong, and will create an initial strategy around each issue the project
may face.
● What is the plan for the discovery phase of work?
○ This should be a narrative description of the overall work that needs to
happen, not a project timeline or cost estimate
● What are the different type of work that the next phase will encompass?
○ Understanding that things may change once the project is in process, please
give as detailed a description of what you currently believe needs to be done
next.

Questions the next phase should answer
● What are the questions that you uncovered during this phase of work that will need
to be answered in the Discovery phase?
○ What are the biggest unknowns facing the project?
○ What are the uncertainties in the project plan that will need to get clarified in
order to proceed effectively?
● What are the possible risks associated with this project moving forward?

Draft Discovery Phase Staffing Plan
Role one - ## hr/wk
● What are the primary activities that this role will need to accomplish?
● Bonus: Are there specific skills, experience, or professional interests that would be
valuable?
Role 2 - ## hr/wk
● What are the primary activities that this role will need to accomplish?
● Bonus: are there specific skills, experience, or professional interests that would be
valuable?

