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Why do this?

Innovation desired outcomes

1.Access vanguard insights
regarding older adults

2. Effective real time personalized
early detection

3.0ngoing measurement of

Interventions




How is this done?

Theory of change
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How is this done?

Theory of change

Early detection Intervention
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Mhat are we
" going to do?

Pilot Design

Objectives

. Validate the data collected — improving the

capabilities of Invisi.care's product

. Evaluate the insights derived from the data —to

better understand if and how it can be integrated it

into work and decision making process.



What are we
ﬁoing to do?

Pilot Design

Goals

1. Location: Tel Aviv
2. Participants: 1000 older adults

3. Duration: 12 months per older adults
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Invisi.care ¢ Leading the innovation

¢ Product quality control
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Municipality :

» Mapping services & platforms
» Learning from data
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Pilot design — screening process
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Conclusions

Insights
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* Requires patience

L)
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» Delicate balance between planning and

L)

experiencing
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»  Main challenges

\/

*%* Securing and maintaining collaborations

\/

% Implementing technology in decision

making process



Thank you
Questions?




