DUTCH REACH PROJECT: STRATEGY FLOW CHART

PROBLEM: DOORING

New Dooring Solution:
Dutch Reach

Change Agent:
DRP - Research, Strategic

& Tactical Planning,
Implementation ‘:>
Research:
Provenance, History of Use
& Transmission, Efficacy
Validation, Prior Marketing
Attempts & Lessons

Marketing Tools:
Branding, Messaging,
Targeting, Campaigns,
Informal transmission

Culture Tool Vectors:
General Public & Interest
Groups' Media, Channels
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Dooring VRUs:
Bicycle,Scooter,
Moped, Motorcycle
Skateboard Users N

D-VRU Organizations: /

National, State, Local
Bicyclists'; VRU
Advocacy Groups

Road Safety:
Orgs, Experts, Gov't
DOT, Licensing &
Active Transport Staff

AN
M
Stakeholders: Ii;

VRUs, Gov'ts, Police,
Rescue, Medical, Judiciary,
Transport Sector, Law,
Insurance, Employers,
Road Users, Public Safety,
Health & Environment
Interests

Teach & Retrain via:

End Goal Targets:

Priority Audiences:

Opinion Leaders,Public
Officials, Legislators,Road
safety authorities, DOT
staff, Licensingdepts,
Driving instructorassns.,
Fleetmanagers & Transport
sectordecisionmakers, etc.

™
Driver's manuals & ‘K___é
guides,Novice, fleet &
defensivedriving
courses,texts &
materials, Education &

behaviorchange /\x?
campaigns g /
y a

Novice, Fleet, Current
Drivers & Passengers,
Children & Youth,
General Public

“DutchReach.org
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Dutch Reach Project Strategy Flow Chart. Plan proceeds from top left to lower right.
Goal: Introduce the Dutch anti dooring countermeasure into public road safety culture &
established driver education & training programs.
1) Left column: Develop research, resources & capacities to educate & influence
important constituencies.

2)

Publicize & perform outreach directly to diverse stakeholders [middle right

column] or indirectly, mediated by conventional & social media.

3)

makers [top right] and to motorists & public [bottom right].
4) Allied decision makers direct their organizations to teach the ‘Reach’ to target
audiences [bottom right].

5)

DRP & now allied stakeholder groups promote the Dutch Reach to key decision

DRP to gather relevant news, media reports & resources generated by

collaborators & replicators and share via project website & social media.
6) A virtuous cycle of awareness, recruitment, capacity building, advocacy &

progress is fostered.
7)

Repeat above sequence with outreach to additional stakeholders and other

geographic or linguistic populations where demand may exist.
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