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Open Mondays




a community engagement tool

Once a week, the synAthina team are offering Open Mondays to civil society
organizations (established and new) as well as individual citizens the opportunity to pop
in our offices and discuss an idea, project or proposal they might have. Whether it’s asking
questions about funding, advice on marketing or thoughts on how to run an activity in a
specific neighbourhood, a member of the synAthina team will sit down with you and talk
it through.

The sessions are:
1. Informal
2. Free
3. Friendly
4. Open to everyone



Bringing people together




a networking tool

Open Mondays are also an opportunity to connect various citizens initiatives with one
another.

We invite all groups attending our Open Mondays to:

1. Join the synAthina platform

2. Organise activities in their neighbourhood

3. Share their activities on our website and we support promotion on socia media &
newsletter

4. Connect with like minded groups in their area

Share with us any best practices

6. Share with us their needs so we can make sure we offer them any relevant capacity
building opportunities

7. Access to our pop up space (Stegi)

N



Capacity Buildin
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Ashoka

O pn KEPBOOKOTIKOG, Hn) KLBEPVNTIKOC opyaviopog Ashoka anoteAel 1o peyaAUTEPO HIKTUO KOIWVWVIKWY ETILXELPNHATIWY AYKOOHIWE
TIOU EQappOToLY OTNV MPAEN TIG KAWVOTOUES LOEEC TOUG HE OTOXO TNV KOWWVLKRA aAAayn Kat TnV EMAUGN KOWWVYIKWY TPOBANPATWY.

ASHOKA z ; &
Elvat n 5n MKO ot emippon maykoopiwg.
o Y H Ashoka &paoctnplonoieital oe 88 wpeS Kat EXeL UTOOTNPLEEL KaL EVTAEEL OTO MAYKOOULO SIKTLO TG navw ano 3.000 kopugaiovg
f ¥ in & , , , , T - _ _ ,
Kowwvikouc emuyelpnuatiec (Ashoka Fellows), petagd Twy onoiwv kat dvo katoyoug BpaBeiwv Nopmnel Eiprivng (Kailash Satyarthi kat

. Mohammad Yunus) aAAa kat o tdputng g Wikipedia, Jimmy Wales.
Emukotvwvia
To opapa tng Ashoka eival va evBappuvel Toug MOAITEG GAOU TOU KOOUOL va OKEPTOVTAL Kat va dpouv wg popeic alhayng - Everyone a
changemaker.

H Ashoka Bpioketal oty EAAada ano to 2014. Exel unootnpifel nEpLOcOTEPES Ao 20 KOWWVIKEG ETILXELPNOELS. DIAOEEVEL
OLOTNHATIKA KOPLYPAious KowVIKoUg emxelpnparieg (Ashoka Fellows) ano 6Ao Tov KOOPO PE GTOXO TNV EVIUEPWOT) TOU KOWOU, TV
EUTIVELON Kal Th dnulovovia Mooowooou E6AMOUC VIO CUVEDVACIEC LE KOIVWVIKEC ETIYELONCELC IOV doacThotomotouvTat atnv EAAGda
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- European Alternatives 2020: KaAMTEXVIKG EpyaoTripIa VIO EVAAWTES

opaGdeg (ETavaoTeS yuvaikeg) & epyaoTripia permaculture

- Gentrification Symposium — Anti Gentrification Team

©éAouv va opyavwaoouv padi pe 1ig Mikpoyewypagieg — AoTika porifa éva

ouvédpio yia To gentrification, 6trou Ba TrpoBaAouy TIg Talvieg evog

VTOKIJQVTEPIOTH / akTIBIOTH TToU £XEI Kataypayel opddeg oto BepoAivo, Trou

PooTIaBouV va TTPooTATEWOULV TIG YEITOVIEG TOUG aTrd TO QaIVOPEVO TOU

eZevveviouoU. ©éhouv va ouotioouv wia oudda ue karoikoug &



synAthina pop up space “Stegi”
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The kiosk

Every citizens' group can make use of the synAthina kiosk for free, 365 days per year, 24 hours per day. The
synAthina kiosk is located opposite the Varvakeios Market, at 55 Athinas Street, and is stretched on a
bioclimatic area of 30 m?, while it also provides outdoors space. Here, groups and institutions can organize
and implement their activities, exchange experiences and knowledge, and meet other citizens to inform them
about their projects.

How can | book the synAthina kiosk for my group’s needs?

1. | sign up on the website of synAthina.
2. | check the availability of dates and times on the kiosk’s digital calendar and fill in the appropriate form.

3. | receive confirmation of my request and the terms of use of the kiosk via e-mail.

Download the floorplan
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MINAKAZ IAEQON

XQPOZ ZYZHTHZHZ KAI YTIOAOXHZ
MINAKAZ ENIKOINQNIAZ
AMNOOHKEYTIKOZ XQPOZ



The Making of....Stegi

https://www.youtube.com/watch?v=YmSZE5u-bFO0




Ithaca Laundry




BENEFITS FOR THE COMMUNITY:

1. Opens up a dialogue with the local community
Cultivates the feeling of togetherness
3. Brings community groups and civil society in a public central space of the

city
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BENEFITS FOR THE CITY:

1. Raises the profile of a city unique and distinctive character

2. Broadens accessibility and expands the capacity of the city to attract and
retain community and citizens groups

3. Transforms neighbourhoods and brings something fresh and diverse in
commercial centres



BENEFITS FOR THE MUNICIPALITY:

1. Importance of local municipality to embrace and support efforts in using
empty spaces- become a role model - create toolkits- offer advice and
mainstream the process.

2. The municipality can harness the existing energy and creativity that already
exists in the civil society.

3. The city has already invaluable resources: buildings, spaces and people who
can be used to re-make the city.

Swap mentality from ‘the council should’ to ‘the
council can help me do...’

4. Citizens should become city owners and not city users

AHMOX ABGHNAIQN



GIVE THE CIVIL SOCIETY THE KEYS

Position civil society in the heart of the city and allow them to
become contributors to re-design it.




RADICAL IMAGINATION

Test out new ideas and models.
Invest in radical imagination. Question existing systems.
Trial and Error.
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SHARED OWNERSHIP

Allow the project to continually adapttoensure it is a ‘best fit’ for all involved.
An ongoing relationship of care, trust and negotiation
with the community and the local authorities must be nurtured.




EMBRACE TEMPORALITY

Even if the project vacates, the ideas and the experiences of the participants
leave a permanent trace.
This experimentation shapes the character of a city.




