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What are we trying to achieve? What is our ambition?
 Inclusive growth
Understanding needs and challenges
Measure change
No-one left behind
Encourage Participation
Create a tool that will allow us to monitor and drive the experiences of people living in Barking and Dagenham









How are we trying to achieve this?
· Influencing policy that address the challenges identified in the SPI
· Create a cultural change
· Creating a shared vision
· Mobilising people, investors and a wide arrange of stakeholders ACTIVATION
· Ensuring that stakeholders are actively using SPI


DEVELOPMENT PHASE
Sept 2018
Present to Cabinet
Commissioners now using SPI as a measure of outcomes
Changing how the Council creates strategy
Changing how the Council measures performance
Activating the 
PARTNERSHIPS
DELIVER AND MEASURE
ACTIVATION AND CHANGE
CPG/Performance Management measures:
Outputs
Monthly and Quarterly 
· Problem identification
· Solution finding
· Trajectories
· Commissioning plans designs
Important to have Cllr Ashraf lead this and present it 
Strategies and commissioning plan development
Testing, trialling, mashing, promoting, consulting
Cohesion Strategy
Creating a guiding coalition
Politicians 
Statistics 
Communications 
Cohesion 
Creating a project plan
Organising resources
Establishing the scope
Developing 
partnerships
Internal
External
SPI ROAD MAP TO SUCCESS




Needs assessments for developing strategies and commissioning plans

January 2018

How does SPI design and strategy formation compliment each other?

TESTING PHASE

June 2018

Redrafting
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Cycle and assess – have policies and commissioning plans met expectations?
Lives and experiences of our residents improved
How do we know if we’re on track???
What do we do if we’re not?
CPG & Performance monitoring measures@
Outputs
Monthly/
Quarterly 
SPI Annual scorecards measures:
Outcomes and impacts
Annually 

